Quality R3 Rotation

1) Start time is 8AM.  Report to CSQ for AM Briefings
2) 8:15 – Attend CSQ Briefings

3) 8:30 to 9:30. Either work on CSQ critical events or attend morning report
4) 9:30 AM, At least twice weekly - Quality R3 calls the post call intern to prepare for rounds (once a week for each team)
a. Does concurrent review and provides feedback to rounding staff 

i. Code orders, Med rec, DVT, POA, Pain assessment etc etc
ii. Enters intervention into intervention database

5) 11AM EIP Meeting

a. Attend at least 3 sessions per week

b. Provide answers to clinical questions that arise

c. Discuss observed quality issues on the service

d. Provide updates about other hospital wide initiatives as learned on rotation.  

6) MET Review

a. Complete review and data entry for all MET events that occurred in prior 24htrs (or, on Monday, over the prior weekend)  (See Sue Radick)

b. Present issues identified to MET committee

7) Falls Review

a. Complete structured review form for all falls with injury (See Nancy McMann)

b. Present issues identified to Falls committee

8) Anticoagulation data

a. Perform chart review of anticoagulation practices using structured data form (see Rob Giannini)

b. Present issues at Anticoagulation committee

9) Go other Safety and Quality Meeting as per Dr Schneider’s calendar 

10) Complete curricular readings

11) Complete videotaping as requested by Dr Smith and Dr Hopkins

